WG Ne3 on Finance and WG N24 on Regional and Local
Development

Minutes of the meeting from 22/08/2019, time 09.00
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Agenda:
1. Briefpresentation by the Ministry of Culture of Concepts and

[TopaaoK JeHHUMN:

1. KopoTka npe3eHTalliga MiHicTepcTBoM KyJabTypu KoHieniii Ta

Areas in Need of Coordination and Harmonization
2. Discussion of areas requiring coordination between the

che 0 [IOTPEOVIOTh KoOpAuHaLil  Ta 3ro/KeHHd
2. 0O6roBopeHHda cdep, 110 HOOTPEOVIOTH KOOpAMHALl  Mix

Ministry of Culture, other agencies and international projects

MiHicTepcTBOM KYJbTYPU, iHIIUMU areHUigMU Ta MiXKHaApPOAHUMHU

3. Develop recommendations to ensure such coordination in

IIPpOEKTAMHU

future 3. Po3po6ka pekoMeHJallil ad 3a0e3ledyeHHd TaKol KoopauHalii v
MalOYTHbOMY
WG Meeting Results: PesysibTaTH 3yCcTpivi:
1. Brief presentation by the Ministry of Culture of Concepts 1. KopoTka npeseHTailiga MiHictepcTtBoM kyabTypu KoHienitii Ta

and Areas in Need of Coordination and Harmonization

Y. Petrakov - Director General of the Directorate for Strategic

cope 0 NOTPeOVIOTh KOOPAWHAIII Ta Y3roIXKEHHS




Planning and European Integration of the Ministry of Culture,
presented the Concept of reform of the system of providing the
population with cultural services, explained its main provisions
with the relevant statistics on the need to implement cultural policy
in Ukraine, especially taking into account the process of
decentralization.

The analysis of expenditures from the state and local budgets for
development of culture, the socio-economic component of this
development (salary, infrastructure, etc.), the state of
implementation of the human right to cultural development, the
humanitarian status and human resources for ensuring
development of culture. He informed about measures taken by the
Ministry of Culture to ensure the development of a managerial
component in the field of cultural policy, in particular the
introduction of the School of Cultural Leader, trainings of local self
government officials on preparation of projects in the field of
culture, involvement in this field of relevant information
technologies and the provision of cultural services to the
population.

He familiarized the WG with the practice of involving local budgets
in cultural projects during the competition "Small Cities - Big
Impressions” (UAH 50 million - State Budget, provides 30% co-
financing from local budgets), to which local authorities submitted
projects for UAH 184 million).

Also he presented the tasks to increase the effectiveness in the
implementation of cultural policy, the vision of changes in
approaches to its implementation.

ApocnaB lleTpakoB- reHepaJibHUM JupeKkTop /JlupekTopary

CTpaTeriyHoro IUIaHyBaHHA Ta €BPONEWCBKOI  iHTerpauil
MiHKy/IbTYpH,
[IpeactaBuB Konuennito pedopmMu cucreMu 3abe3neyvyeHHs

HaceJleHHs1 KYyJbTYPHUMM IHOCJyraMH, OOI'PyHTYBaB OCHOBHI Ii
IIOJIOKEHHA  BiANOBIAHUMH CTAaTUCTUYHUMHU JAHUMHU L10/0
HeoOXiIHOCTI BIPOBAa/PKEHHs KyJbTYpPHOI HOJITUKM B YKpaiHi,
0CO00JIMBO 3 ypaxyBaHHSAM Ipoliecy el eHTpasi3aril.

[IpeacraBieHo aHasli3 BHUJATKIB 3 JepXaBHOrO Ta MicCLeBUX
O/pKeTiB Ha PO3BUTOK KYJbTYPH, COLiaJIbHO-eKOHOMIUHY
CKJIaZIOBY LbOTO PO3BUTKY (3apmaTa, iHppacTpykTypa ToOLI0),
CTaH peajisalil npaBa JIOAWHM Ha KyJbTYpPHHUH PpO3BUTOK,
TYMaHiTapHUW CTaH Ta KaJpOBUM MOTeHLian i3 3abe3neyeHHA
PO3BUTKY KyJbTypH. [loiHpopMyBaB npo 3ax0/iy, 1110 BXKUBAOTbHCS
MiHKy/bTYpU [ 3a0e3nedyeHHS PO3BUTKY YIpPaBJiHCHKOI
Cka1aoBoi y  cdepi  KyJAbTypHOI  TOJITUKH, 30KpeMa
3anpoBapkeHHA [lIkosiu KyJbTypHOTro Jifiepa, HaB4aHb N10CaL0BUX
0Ci6 MicieBoro caMoBpsilyBaHHs 3 MiTOTOBKUA NPOEKTIB y cdepi
KyJbTYpH, 3aJlydeHHs1 y 110 chepy BignoBiaHUX iHPopMaliiHUX
TEXHOJIOTIM Ta HalaHHA KyJIbTYPHUX NIOCJAYT HAaceJIeHHIO.

O3HalOMHUB 3 NPAKTUKOIO 3a/IyYeHHS KOIITIB MiCleBUX OO/ KETIB
y KyJIbTYPHI IPOEKTH IiJi 4ac NpoBeJeHHs KOHKypcy «MaJii MicTa -
BeJIMKiI BpakeHHsA» (50 MJiH. rpH - Jlepk6ropkeT, nepesbadyeHo
30% cniBdiHaHCyBaHHSA 3 MiCLeBUX O010/KETIB), HA IKUW OpraHaMu
MiCLIeBOT'0 CaMOBPAAYBaHHS M10/1aHO NPOeKTiB HAa 184 MJH. rpH.).

Takoxk  mpejcraBieHO 3aBJaHHA y  chepi  mifBHILEHHSA
epeKTHUBHOCTI B peasizalii KyJbTypHOI MOJIITUKH, 6a4eHHS 1010
3MiH NiIX0/iB 10 1i BIPOBa>KEHHS.

2. Discussion of areas requiring coordination between the Ministry
of Culture, other agencies and international projects

2. 0O6roBopeHHd cdep, 110 OOTPEeOVIOThH KOOpAMUHAIl Mix
MiHicTepcTBOM KVJBTYVPH, iHIIUMU areH1lidMU Ta Mi>KHapOJHHUMU

INPOEKTAMHU




T. Matiychyk, Y. Ganushchak drew attention to the need to approve
a clear guaranteed standard of cultural services provision in order
to be able to calculate it for respective local budgets.

Y.Petrakov emphasized the lack of systematic, verified data for
calculating the value of each standard in the cultural sphere, in
particular taking into account the presence of national minorities,
different social and age groups, infrastructural and human
resources for their implementation, etc.

He appealed to the representatives of the ITA projects and
programs to help the Ministry of Culture to carry out pilots to
calculate the cost of providing cultural services in communities of
different formats (created in rural territories, communities, on the
basis of cities of rayon and oblast significance).

0. Kiselyova (GRB) informed about the analysis of 20 programs in
the field of culture, taking into account the gender approach and the
end user of the service, taking into account the causes of gender
imbalances in the provision of cultural services.

The cost of the service must be calculated based on the gender
approach.

She reported on studies conducted in Zhytomyr region on the
correlation between the presence of cultural institutions in the
respective territory and the manifestations of asocial behavior.

Y. Kazyuk emphasized the need to express the position of the
Ministry of Culture on the existing (sometimes without adequate
filling and wuse) cultural infrastructure in communities with
correlation to the effectiveness of its maintenance.

T. Mariidiuyuk, K0 TaHymak 3BepHyJiMd yBary Ha HeOOXiJHOCTI
3aTBEP/PKEHHS YiTKOr0 TrapaHTOBAHOTO CTaHAAPTY HaJaHHA
nocayr y chepi KyJbTypU 3 METOI MOXKJIMBOCTI 1Or0 06paxyBaHHSA
JUIs iepeibavyeHHs y BiIMOBIAHUX MiCLleBUX OHO/KEeTax.

A. TlerpakoB HaroJIOCUB Ha BiZICYyTHOCTI CUCTEMHHUX,
BepuPikOBaHUX [JaHUX [J1 PO3PaXyHKy BapTOCTi KOXXHOTO
CTaHAAPTY y chepi KyJbTypH, 30KpeMa 3 ypaxyBaHHAM HassBHOCTI
HallOHaJIbHUX MEHIIUX, Pi3HUX COLiaJIbHUX Ta BIKOBUX TIpyll
HacesieHHS, iHQPACTPYKTypHOI Ta KaZpoBOi 3abe3meyeHOCTi ix
peastizanii Towo.

3BepHyBCA [0 IpeACTaBHUKIB 1npoekTiB 1 mnporpam MT/]
JOMOMOITH MIiHKy/IbTYpU 3AIMCHUTH NpPOEKTHI MNiJIOTH 3
00paxyHKy BapTOCTi HaJlaHHA KyJbTYPHUX NOCJAYr y rpoMajax
pisHOro ¢popmaTy (CTBOPEHMX Yy CiIbCbKUX TEPUTOPIsAX, FPOMajax,
CTBOpPEHMX Ha 6a3i MicT palloHHOT0, 06/1aCHOT0 3HAaY€eHHS).

0. KucenroBa (I'OB) iHdpopMyBasa mpo NpPOBEEHHS MPOEKTOM
aHasizy 20 nporpam y cdepi Ky/JIbTypH 3 ypaxyBaHHSIM r€HIEPHOTO
niixony Ta KIHLEBOro CHOXMBada IOCJAYTH, 3 ypaxyBaHHAM
NPUYMH TeHJEePHUX AUCIPONOPLIN MiJi Yyac HaZlaHHA KyJbTYPHUX
HOCJIYT.

BapTicTe mnocsyru HeoO6XiJHO 06YUCIIOBATH
reH/lepHoro miixoay.

3 ypaxyBaHHs

[loBizoMusia mnpo mnpoBeAeHi jgochaigkeHHs y MKHUTOMUPCHKIN
006J1aCTi 11040 KopeJisLil Mi>k HasiBHICTIO HA BiAMOBiHIK TepuTOpil
KyJIbTYPHUX 3aKJIaZliB Ta NIPOABIB acolia/IbHOI TOBELIHKH.

A. Kaswk aklieHTyBa/la Ha HEOOXiJJHOCTi BHUC/JIOBJIEHHS MO3UILil
MiHkynbTypu 1oJ0 HasABHOI (4acom ©6e3 BifmoBigHOTO
HallOBHEHHS1 Ta BUKOPHUCTAHHSA) KYJbTYpHOI iHQpacTpyKTypu y
rpoMa/iax 3 KopeJisii€ro Ha epeKTUBHICTB ii yTPUMaHHS.




Y. Petrakov said that it is possible and necessary to optimize the
existing cumbersome cultural infrastructure, but after completion
of the formation of service standards and powerful infrastructure
cultural centers.

Art training is divided into 3 stages, provided by professional
workers:

4 (aesthetic education elementary art education) + 4 (professional
level) + 2 (professional aesthetic education)

/. IleTpakoB 3a3HaYMB, 1110 MOXKJIMBO i NOTPiOGHO ONTUMiI30BYyBaTH
icHytouy rpoMmi3fiKy iHQpaCTPyKTypy KyJbTypH, aJje Hicjid
3aBeplieHHs (GOpPMyBaHHA CTaHJApPTIB IOCAYr Ta MOTYXHUX
iHQpPaCTPYKTYPHUX KyJIbTYPHUX LLEHTPIB.

Mucreubke HaBYaHHA poO3JiJIeHO Ha 3 eTalu, WO HALAETHCA
dbaxoBUMU NpaliBHUKAMU:

4 (ecTeTMyHe BHUXOBAHHS IMOYaTKOBa MHUCTellbKa OcCBiTa) + 4
(npodeciiinuii piBeHb) + 2 (nmpodeciliHe ecTeTUYHEe BUXOBAHHS)

3. Developing recommendations to ensure such coordination in the
future

Y. Tretyak said the need for the Ministry of Culture to work out a
TOR - a request from the ministry what needs to be done to help
solve the problems outlined, in particular to carry out appropriate
studies, calculations for donors, projects and programs and the
Ukrainian Cultural Fund.

T. Matiychyk suggested to specify the technical requirements for
the assistance of the Ministry of Culture in order to develop clear
proposals for involvement projects ad programs in the joint work.

3. Po3po6bka pekoMeHaallii Ji/id 3a6e3ne4eHHs TaKoi KOOpAUHAILii
Y MallOYTHbOMY

0. Tpersk mnoTpi6HO MiHKy/IbTypuM HaNpalloBaTH TeXHiUYHE
3aBJlaHHs - 3alMT, sIKi € y MiHicTepcTBa NOTpebH, 1110 NOTPiOGHO
3pOOUTH [JI CIPUSHHSA BHUPILIEHHIO OKpecJeHUX MpobJieM,
30KpeMa NpOBEeCTH BIANOBIAHI AOCHIIKeHHHd, PO3paxXyHKU [AJid
JOHODIB, NpoeKTiB i nporpam MT/] Ta YKpaiHCbKOT0O KyJIbTYPHOT'O
donpy.

T. MaTil4YyKWK 3aIpONIOHOBAaHO KOHKPETU3yBaTH TEXHIUHI 3aB/laHHA
moAo0 notrpeéb gad  ponoMord  MiHKy/abTypu 3  MeTORO
HanpaloBaHHSA YiTKUMX MNPOMO3ULIM MO 3aJy4eHHIO0 A0 CHiJIbHOI
po60TH BifnoBigAHUX npoeKTiB nporpamM M/IT.

Kyiv, 22/08/19

Minutes approved by Y. Tretiak (WG Coordinator)




