Donor Board
WG #5.5 on Security

Paga poHopis
Po6oua rpyna 3 6eanekun Ne5.5

Minutes of 07/05/2019, 10.00,
Office of the “U-LEAD with Europe” Program

Mpotokon 07/05/2019, 10.00,
Odic nporpamu «U-LEAD 3 EBponoto»

List of Participants:

Natalia Doroshenko (DESPRO), Oleksiy Cherednichenko (Red Cross of
Ukraine), Yevhen Poltenko (Legal Development Network), Ganna
Smirnova (U-lead), Iryna Gorodetska (U-LEAD), Dmytro Fomin (Red
Cross of Ukraine)

MNpWUCyTHI:
HaTana JopoweHKko (DESPRO), Onekciit YepegHiueHKo (YepBoHuiA XpecT

YKpaiHu), €Esren MonteHKo (Meperka npaBoBoro po3suTky), NaHHa CmipHoBa
(U-LEAD), IpmHa lnopogaeubka (U-LEAD), Amutpo ®ominH (YepBoHuii XpecT
YKpaiHu)

Agenda:

1. Discussion of the feedback of the WG representatives on the
Section of the Volunteer Guide.

2. Discussion of the legal section of the Volunteer Guide.

3. Discussion of the possibility of editing and printing the Guide

4. Discussion of the CRF matrix

Discussed the CRF Matrix

Agreed that WG members will once again look at the CRF Matrix and
send their proposals for the final discussion before the start of the
next meeting. In general, the CRF Matrix on ensuring community
safety and security should include infrastructural issues as well as the
position\attitude of every person with regard to security. Also, the
training component must be added to the Matrix. That is, the
expectations of the work of the WG are seen as the creation of a
Security Guide for the Communities, which contains a Security Audit
with a certain algorithm for obtaining information from SESU and the
National Police and communications with the people, prioritization
and Action Plan which will undergo periodic corrections. When the
need to involve Volunteers occurs — Volunteer Management with all
its components.

After the creation of the Security Guide, it is necessary to pilot it in
selected communities, providing the needed training and support for
the proper use of knowledge and skills. At this stage, it is necessary to

MopAaoK AeHHWUIA:

1. O6roBoOpeHHsA 3BOPOTHOIO 3B’A3KY NPeAcTaBHUKIB Pl 040 YacTUHM
MocibHmKa “OobposonbLi”.

2. ObroBopeHHA IPMAMYHOI YacTUHU MocibHKKa “Lobpososnbui”.

3. O6roBopeHHA MOXAMBOCTI peaaryBaHHaA Ta ApyKy MocibHuKa.

4. ObrosopeHHs maTtpuui pesynbTaTis (CRF)

O6rosopuan Matpuuto pesynbraTis (CRF)

JOoMOBUANCD, WO Y1eHM PoboYOoi rpynu Le pa3 NoAUBAATLCA Ta HAAIWANOTbL
CBOI NPONO3MLii 40 NOYaATKY HACTYMHOI 3yCTPidi AN1A OCTaTOYHOro
obroBopeHHA. B uinomy, matpuua pesynbTaTiB WoA0 3abe3nevyeHHs 6e3neKkn
ONA rpoMa, NOBMHHA BKAOYATU iIHGPACTPYKTYPHI NMUTAHHA Ta
no3uuito/BiaYyTTa KOXKHOI N0ANHN WoA0 6e3nekun. TakoxK, 40 MaTpuLi
Tpeba aoaatv HaBYanbHY cKnagoBy. To6To, LleHTpu be3nekun ouikytoTb, Lo
Pl ctBopuTb MOCIOHUK 3 Be3neKkn ana rpomag, B AKOMy byae onucaHo Ayaut
6e3neKkn 3 NEBHUM aITOPUTMOM OTPUMAHHA iHbopmau,ii i3 axepen ACHC Ta
HauioHanbHoI Moniuii Ta KOMYHiKaL,ii 3 rpomaacbKicTio, NpiopuTmsadia Ta M4
3 NepiognYHNUM KopuryBaHHsM. Mpn BUABAEHHI HEOOXiAHOCTI 3a/1y4eHHs
[Jo6poBonbLiB — BONOHTEPCHKUIA MEHEAKMEHT 3 yCiMa CKIAA0BUMMU.

Micna po3pobKM NocibHUKa HeobxiaHO NPOBECTN MOro MiNIOTYBAHHSA Y
0bpaHnx rpomagax, 3 HaB4aHHAM Ta NiATPUMKOIO LLLOAO MPaBU/IbHOTO
BMKOPWUCTAHHA 3HAaHb Ta HaBMYOK. Ha ubomy eTani HeobxigHe 3anyyYeHHs




involve the ATC Association in the selection of pilot Communities.

Discussed the possible ways in which the Red Cross and LDN could
help the selected Communities develop security strategies and audits
with the involvement of Patrol Police on the example of the Sheriff
model.

Agreed that Yevhen Poltenko would consult his colleagues (lawyers)
on the following issues: recommended models of volunteer
institutions, peculiarities of financing (to exclude the misapplication
of funds), possible legal risks and prevention methods, samples of
Contracts with employers.

Agreed that Yevhen Poltenko will send contacts of Buhrynivska ATC to
Natalia Doroshenko to enable the communication about Contracts
with employers, which they already use.

Agreed that Yevhen Poltenko will send a list of Communities where
security surveys will be conducted. After the end of this survey (in
September), he will also send the results of the survey.

Discussed feedback on the Safety Guide.

Agreed that Natalia Doroshenko will divide the Safety Guide into the
“Audit” and “Volunteer Management” sections. She will send the
updated version of the Guide to the colleagues to receive feedback.

Acouiauii OTT ana sBubopy NiNOTHUX rpomag,.

O6roBoOpUIN MOXKIMBOCTI ONOMOrM 06paHMM rpomazam Big YepBoOHOro
Xpecta Ta MIMP woa0 cTBOpeHHs cTpaTerin Ta ayauTis 6e3nexku 3
3anyyeHHsam MaTtpynbHoi Moniuii Ha npuknaai moaeni Lepudis.

Jomosununce, Wwo €sreH MonTeHKo 3pobUTb 3anNUT A0 KONEr-topucTisB
HACTYNHUX NUTaHb: PEKOMEHA0BAHI MOAENi YCTAHOB BOIOHTEPIB,
0cob6nMBOCTi PpiHaHCYBaHHA (A1A BUKAOYEHHA HELLiIbOBOrO BUKOPUCTAHHA
3ac06iB), MOXAUBI OPUANYHI PU3MKKM Ta cnocobu 3anobiraHHs im,
npumipHMKM [loroBopis 3 poboTtogaBusasmu.

Jdomosununce, wo €sreH NMonteHKo Haaiwne HaTtani lopOWEHKO KOHTaKTH
byrputiscbkoi OTI gna MOXXAMBOCTI KOMYHiKau,ii woao Jorosopis 3
poboToAaBLAMM, AKI BOHM BXKE BUKOPUCTOBYIOTb.

Jomosununce, Wwo €sreH MoNTeHKO Hagiwne nepenik rpomag, ae 6yaytob
npoBeAeHi oNMTYBaHHSA WoA0 6e3neku. Micia 3akiHYeHHA onuTyBaHHA (y
BEPECHI), BiH TAaKOX Hajwie pe3ynbTaTv ONUTyBaHHA.

0O6roBopman 3BOPOTHIN 3B’A30K L0A0 MocibHMKa.

JomoBuaunce , wo HaTtana JopolleHKko po3ainntb MNocibHMK Ha YacTUHM
«Ayant» Ta «BONOHTEPCBKUI MEHEAXKMEHT», Hailwne A0 Koner aAns
OTPMMaHHA 3BOPOTHOrO 3B’A3KY LL,0A0 HOBOI BepCii.

The next meeting will be held on 14.05.2019 at 10:00, Office of the
“U-LEAD with Europe” Program

HacrynHa Hapapga Bigbyaetbca 14.05.2019 o 10:00, Odic nporpamu «U-
LEAD 3 €Esponoto»




