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List of participants:

Representatives of the donor community, the Ministry of Regional
Development, Construction and Communal Services of Ukraine (MinRegion),
other central executive agencies, projects and programs of international
technical assistance, local self-government associations, Donor Board
Secretariat.

[IpucyTHi:

[IpeaAcTaBHUKKM [AOHOPCbKUX oOpraHiszaniii, MiHicTepcTBa perioHa/JbHOTO
PO3BUTKY, OY/IiBHUI[TBA Ta KUTJIOBO-KOMYHAJbHOI'0 IOCIIO/JAapCTBA YKpaiHHy,
IHINUX LIEeHTpaJIbHUX OpraHiB BUKOHAB4YOI BJIaZH, NPOEKTIB Ta Iporpam
MiXKHapo/iHOI TexHiYHOI JOMOMOTH, acolialiii opraHiB MicieBoro
CcaMOBpsZyBaHH{, cekpeTapiaTy Pagu foHOpiB.

Agenda:
1 Opening remarks and transfer of the Donor Board Co-chairmanship.

2. Update on the Follow-up to the Joint Donor Statement and next steps of
support on important legislative action by the Verkhovna Rada.

3. Results of the decentralization progress monitoring by the Ministry.
Cooperation of territorial communities: an effective instrument of municipal
consolidation.

4. Decisions, conclusions and way forward.

[lopa10K fJeHHUU:

1. BctymHe cioBo Ta nepefaya cniBrosoByBaHHA y Pazi noHopis

2. [IpeacraByieHHs1 akTyaabHOI iHopMmariii mpo nogasnwii Ail momo CoisibHOL
3adBU JOHOPCBKHUX areHLid Ta HACTYNHI KPOKU 3 NiATpUMKH BepxoBHOIO
Pazso010 BaXXJIMBUX 3aKOHO/AaBYMX aKTiB.

3. PesgysbpTaTu MOHITOpPHUHIY TMpoLecy JeleHTpalizalil BJajd Ta
pedopMyBaHHI ~ MicLleBOro  CaMOBpPSIAYBaHHS, L0  NPOBOAUTHCH
MinictepctBoM. CrniBpoGITHHULTBO TepUTOpia/ibHUX TpoMaj: JAi€BUH
IHCTpYMEeHT MYHILMIAJIbHOI KOHCOIAaii.

4. TlpuiHATTA pilleHb, MifiBeJleHHA MiACYMKIB I OKpecJeHHS HaCTyNHHUX
KpOKIB

Meeting Results

PesyibTaTH 3acigaHHA

1. Opening remarks and transfer of the Donor Co-chairmanship.

H. Tausch: On behalf of the Swiss Cooperation Office, thanks to the Ministry and
all those present for fruitful cooperation during 2017. An effective mechanism
for coordinating international technical assistance has been formed during this
year; the working groups within the framework of the Donor Board are
functioning effectively. Thanks to the Donor Board Secretariat for its assistance.
The SDC office would partly support further the Secretariat during 2018,

1. BcTyIHe ¢/10BO Ta Ilepejaya CliBrojaoByBaHHA v Paji 1oHODIB:

X. Taym: Bix imeni IIBelnapcbkoro 610po cHiBpoGITHUNITBA JASKYIO
MiHicTepcTBY Ta BCiM NPUCYTHIM 3a IJiAHY cHiBmpanio npotsarom 2017
poky. 3a med pik OyB cPopMOBaHMU [IiEBUH MexaHi3M KOOpAWHAaIlii
MiXXHApO/IHOI TeXHIYHOI JomoMorH, poboui rpynu B paMkax Pagu goHopiB
epexkTUBHO NpaLwioThk. [gkyio 3a gonomory Cekpetapiaty Pagu foHopiB.
SDC (lllBefinmapcbke Gropo cHiBpobGITHHITBA) OyJe i Hagasi 3AiHCHIOBATH




despite the transfer of co-chairmanship to EU.

G. Zubko: Greetings to all those present and thanks to all international partners
for their support to the reform of local self-government and the territorial
organization of power.

Review of the decentralization progress for the last year (Presentation 1)
The most important foci for cooperation in 2018 include:

- Supporting the amalgamation process and work with communities that seek
amalgamation, including involvement of civil society;

- Supporting gender equality, ensuring women's participation in the political
process and local decision-making;

- LSG budgets growth and promotion of more effective use of local funds, as
well as increasing hromadas’ ability to elaborate and submit good quality
priority capital investment projects;

- Transition of hromadas to program-based planning and budgeting;

- Development of the system of LSGs training (systematic rather than projects-
based approach, distance learning platform);

- Monitoring of public service quality and the use of KPIs;

- Establishing TsNAPs, new education spaces, security centres, and health
centres in cooperation with other line Ministries (sectoral decentralization);

- Pursuing identified legislation changes;

- Fostering IMC (including in such areas as inter-municipal roads, vocational
training, SWM; including enhancing the role of Regional Development Agencies
and LSG Centers).

The projects of health centres are the new activity of the Ministry, together
with the Ministry of Health, for 2018. As for the hub schools, according to
statistics, the number of children who pass the External Independent
Assessment with a high score has increased in these schools, which indicates
the effectiveness of these actions. As for the security centres, the Ministry,
together with the State Emergency Service, has just proceeded to the creation
of a new network of centres, this is a new activity for 2018.

yacTKOBy mifTpuMKy CekpetapiaTty npoTtarom 2018 poky, He 3BaXKalo4uu Ha
nepezavy cuniBrosoByBaHHs €C.

[._3y6ko: Bitaw ycix npucyTHiX Ta NOASAKYH0 3a MiATPUMKY yCiM
MDKHAapoOJITHUM  MapTHepaM, 1[0 CHOpUSOTh pedopmi  MicueBoro
CaMOBpALYBaHHA i TepUTOpiaJbHOI OpraHisauii Bjagu.

Orsiag moctymy B cohepi JeleHTpaJsizalii Bjaagu 3a MUHYJHH pik
(IIpeseHnTaris 1).
HaliBaxknuBimi HanpAMKU cniBnpani Ha 2018 pik BKJIHOYaOTh:

- [lizTpuMka mpouecy o6’egHaHHS i poboTa 3 rpoMajaMu, sKi MparHyTb
00’eIHaHHS, Y TOMY YMCJI — i3 3aJly4eHHSM rPOMaAsAHCBKOT0 CyCHiJIbCTBA;

- IlizTpuMka reHjJepHoi piBHOCTI, 3abe3NeyeHHsI y4yacTi KiHOK y
NOJIITUYHOMY IIpoLieci Ta MPUUHATTI pillleHb Ha MiCLLleBOMY piBHI;

- 3poctrannsa 6GwomketiB OMC Ta cnopusHHA 6ifbll  ePpeKTUBHOMY
BUKOPDHUCTAHHI0 KOLUTiB HAa MicLfIX, a TaK0X IOCUJIEHHS CIHPOMOXHOCTI
rpoMaji; po3pobsiATH Ta NOJABAaTU sKicHI mnpiopuTeTHi iHBecTUIiAHI
MPOEKTH;

- [lepexiz rpoMa/; Ha NporpaMHe IJIaHyBaHHSA Ta 610/ KeTyBaHHS;

- Po3pobka cuctemu TpeniHriB aasa OMC (cucteMaTUYHUH migxia, Ha
BiAMiHy Biz mpoekTHOro, iaTdpopma AUCTAHLiMHOTO HABYAHHS);

- MoHITOpHHT SIKOCTi HalaHHS My6JIIYHUX NOCayT Ta BUKopuctaHHs KIIE;

- CtBopenHs LJHAIIiB, HOBUX OCBiTHiX IpOCTOPiB, LIeHTPiB 6Ge3nekH, LeHTPIB
3/10poB’ss - y cmiBrpani 3 npodisbHUMH MiHicTepcTBaMu (cekTopasibHa
JeleHTpasisalis);

- 3ailicHeHHS BUSHAUYEHUX 3MiH Y 3aKOHO/IaBCTBI;

- CnpusiHHA MiXMyHinunaabHoMy ciiBpo6iTHULTBY (MMC) (y ToMy uucii, B
Takux cdepax sIK aBTOMOGIJbHI JOPOrM MDKMyHIMIAJbHOTO 3HAYEHHS,
npodeciiiHe HaB4YaHHf, noBoJkeHHa 3 TIIB; 30kpeMa, miABUILEHHS pOJI
AreHTCTB perioHasbHOTO po3BUTKY Ta LlenTpiB OMC).




In 2018 it is extremely important to pass the 17 necessary draft laws adopted
by the Verkhovna Rada as soon as possible; these are aimed at the voluntary
amalgamation of communities, creation of spatial development of communities,
statutes of territorial communities, the election of village heads (starostas), on
granting the possibility for managing land resources, the draft law on urban
agglomerations, adoption of amendments to the law on administrative services,
and others that are motivational for territorial communities. Thanks to the DB,
and Prof G. Milbradt personally for his support in advocating for legal changes.

B. de Groot: Greetings to all those present, and thanks to the SDC for its fruitful
work as a co-chair of the Decentralization Donor Board and for the opportunity
to accept the co-chairmanship for the period of 2018. The Donor Board is a
complex mechanism allowing alignment of substantial international support to
decentralization and the Ministry. Thanks to the Ministry for its leading role in
the Donor Board’s activities, as well as the Donor Board Secretariat for the
support. We encourage active engagement of all projects in the WGs and donor
organizations in the Board. The EU will join SDC in securing the work of the
Secretariat. As local self-government reform progresses, new areas of work
emerge, such as education, health care, etc.. It is important to continue the close
cooperation launched last year, and there is a need to focus on new priorities of
the reform implementation.

G. Zubko: There is a political will to implement the local self-government
reform, in particular, according to the Prime Minister, it is necessary to come
back to the issue of amending the Constitution to reflect on the new LSG
system.

[IpoekTHu LIEeHTpPIB 3/I0pOB’St € HOBOMW AisibHicCTIO MiHicTepcTBa pasom i3
MO3 Ha 2018 pik. [llogo onopHUX WIKiJ, TO 32 CTATUCTUKOIO y UX LIKOJIAX
3pocJia KiJIbKicTb AiTeH, mo 31a0Tb 3HO Ha BUCOKHH 6aJl, 1110 CBiJYUTh PO
pe3yJbTaTUBHICTh LUX Aikl. Ha paxyHok 1eHTpiB 6e3neku, To MiHicTepcTBO
pasom i3 JICHC siniie npucTynuau 40 CTBOPEHHS HOBOI MepeXi LeHTPIB, L€ €
HOBOIO AisiyibHicTIO HA 2018 pik.

HapsBuyaitHo BaxuBuM y 2018 poui € Halickopille NPUWHATTA
HanpauboBaHUX 17 HeoOXxifHUX 3akoHomNpoeKkTiB BPY, wo cnpsimoBaHi Ha
JoOpoBiJNibHE 06’€JHAaHHS TpPOMaJi, CTBOPEHHS NPOCTOPOBOTO PO3BUTKY
rpoMafi, Ipo CTaTyTH TEPUTOpiaJbHUX IPOMaj, Ipo BUOOPU CTAPOCT, 1100
HaJlaHHA  MOXJIABOCTI  pO3NOpAJKEeHHS  3eMeJbHUMHU  pecypcaMy,
3aKOHONPOEKT MNpO MiCbKi arjoMeparii, IpUUHATTA 3MiH [0 3aKOHY IpoO
aAMiHicTpaTUBHI mocayrd, Ta iHW, AKi € MOTHUBAUiMHUMH [JJid
TepuTopianbHuX rpoma/. Jskyw P/l Ta ocobucto npodecopy . Minb6paary
3a NiATPUMKY Yy BiICTOIOBAaHHI IPaBOBUX 3MiH.

B. [le I'poot: BiTaHHsa yciM nmpucyTHiM Ta nogska SDC 3a niigHy po6oTy B
AKOCTI criBrosioByu Paay noHOpiB 3 NUTaHb JeleHTpaJsisayii Ta 3a HaJaHy
MOXJIUBICTb NPUUHATH CHOiB roJjioByBaHHS Ha mnepiog 2018 poky. Paga
JOHOPIB € CKJaJHUM MeXaHi3MOM, fAKUW [J03BOJIAE CUCTEMaTU3yBaTH
CYyTTEBY Mi>KHapOJHY NiATPUMKY AeLeHTpaJsizanil Ta MinicrepcrBa. [logsaka
MiHicTepcTBY 3a Jigupylouyy poJsb y poboTi Paau JoHOpIB, a Takox
CekpeTtapiaTy Pagu noHOpiB 3a NiATPUMKY. MU 3aKJIMKAEMO 10 aKTUBHOTO
3aJlydeHHsl yCiX NpOeKTiB y pob6oTy pobodyux rpymnax Ta JJAOHOPCHKI
opranizauii - y po6oty Paau. €C ponyuutbca jgo SDC 3 wmeToro
3abe3neuyeHHs1 pob6otu Cekperapiaty. I[lo M™ipi TpuBaHHA pedopmu
MiCL[eBOTO CaMOBpS/lyBaHHSI BUHUKAITh HOBI HAaNpPsIMKU PO6GOTH, 30KpEMA,
OCBiTa, OXOpOHA 3/0pOB’d, TOWIO. BaXJIMBUM € MpPOJOBXKYBaTHU TiCHY
cHiBmpalo, po3noyaTy y MUHYJIOMY POLi, i IOTPiOHO KOHLEHTPYBaTHCS Ha
HOBUX NpiopuTeTax iMniaeMeHTanii pepopmu.

[. 3y6bko: € moJsiiTH4HA BOJSA BIPOBAKyBaTH pedopMy MicLeBoro
CaMOBpS/IlyBaHHs, 30KpeMa, 3a cioBaMu [IpeM’ep-MiHicTpa, € He06XiHICTD
NIOBEPHYTUCHA [0 TMUTAHHA BHeCEHHH 3MiH o KoHctutynii, mo6
Bifjo6pa3uTu HoBy cuctemy OMC.

2. Update on the Follow-up to the Joint Donor Statement and next steps of

3asBU JIOHOPCBKHX areHIikd Ta HACTYNHI KPOKHU 3 MiATPUMKHU BepXoBHOMO
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support on important legislative action by the Verkhovna Rada.

B. de Groot: The Joint Donor Statement was signed and sent by the DB
members, On February 28; a meeting of the Verkhovna Rada Committee on
State Building and Local Self-Government is to be held, which is expected to be
attended by Prof G. Milbradt and representatives of the international
community that stand behind the earliest adoption of the necessary laws.

Pasioro BaXXIUBUX 3aKOHOIaBYHMX AKTIB.

b. ge Ipoot: IliznucaHa Ta HaficiaHa 4jieHaMu P/l 3asgBa JOHOPCBKHX
areHui. 28 uroToro odvikyeTbcsd 3acigjaHHsa Komitety BPY 3 nuTaHb
JlepKaBHOTO OYyAiBHUIITBA Ta MIiCIleBOTO CaMOBPS/IyBaHHs, Ha SKUHU
3anpoieHi npod. I'. Minb6pa T Ta npeAcTaBHUKA Mi>)KHapO/HOI CHiJIbHOTH,
sIKa MiATPUMY€E HaUCKopillle MPUWHSTTS HeOOXiJTHUX 3aKOHIB.

3. Decentralization monitoring report of the Ministry. Cooperation of territorial

3. [Ipo MoHIiTOpHHI mpolecy AeneHTpaJsisauii Bjaagu Ta pebopMyBaHHA

communities: an effective instrument of municipal consolidation.

V. Negoda: Greetings to those present and thanks for the support provided by
all projects and programs of international technical assistance. The DB at
Minregion (the only DB established at the central executive agency level)
effectively functions and is actively engaged in the reform of local self-
government with the support of the Secretariat. The Ministry takes part in all
WGs under the DB. The Ministry’s Strategic Plan for 2018 was jointly developed
during the strategic session, with the participation of experts from
international projects and programs. Joint coordination meetings are held
every Monday to ensure the Plan implementation.

(Presentation 2).

Due to this cooperation, the monthly monitoring of the decentralization
process is carried out; this is a joint work, in which other central executive
agencies, the Central Office of Reforms, etc. are involved. Activation of the
formation of ATCs and awareness-raising activities in this sphere are among
priority tasks, with focus on some specific regions with low amalgamation
dynamics. Oblasts with a large number of rayons with no ATCs include:
Kharkiv, Kirovograd, Zakarpattia, and Kyiv (although quite a number of
projects and programs of international technical assistance work in these
areas). There is a need to involve already amalgamated ATCs in the outreach
awareness-raising activities in their oblasts.

The cooperation of territorial communities is an important mechanism for
addressing infrastructure and service provision problems. Thanks to programs
and projects that support inter-municipal cooperation (IMC), particularly in
such areas as the establishment of the TsNAPs. It is important that TsNAPs are
formed on the basis of the joint recommendations developed by the Ministry of
Economy and Minregion (cooperation between the two Ministries is underway

MiclieBoro camoBpaayBaHHA. CniBpOGITHUIITBO TepUTOpiaJbHUX CpOMaj;
Ni€BUU iHCTPYMEHT MYHIMNaAbHOI KOHCOJigallii.

B. Heroga: BiTaw ycix npUcyTHIX Ta AAKYI0 3a NiATPUMKY, AKi HaJalOTh yCi
NPpOEKTH Ta IMporpaMd MiKHapoAHOI TexHiyHOi Jomomoru. P/l npu
MiunperioHi - eauna P/], 3acHoBaHa Ha piBHi 1JOBB - edpekTrBHO dyHKIIOHYE
i axkTuBHO omnikyeTbcs pedopMo0 MicLeBOro caMOBpsJyBaHHS 3a
nigzTpumMmku CekpetapiaTty. MinicTepcTBo 6epe yyacTb y Bcix PI' mpu P/.
CrpaTteriunuit myadH MiHicTepctBa Ha 2018 6yB cnisibHO po3pobseHUi
IPOTATOM CTpaTeriyHoi cecil 3a y4acTi eKClepTiB 3 Mi>KHapOJHUX NPOEKTIB
Ta nporpamM, IIONOHE/iNKa NPOBOAATHCA CHiJIbHI KOOpAUHALiNWHI Hapaju
Js1s1 3abe3neyeHHs peanisauii [liany.

(ITpesenTanis 2.)

3aB/IAKU CHIJIbHIA po6GOTI MPOBOAUTHCA IOMICAYHUN MOHITOPUHT MPOLIECY
JeleHTpaJisalii, 10 € CHiJibHOI0 po60ToM, A0 Kol AoJsydeHi iHmi LIOBB,
Lentpanbuuii odic pedopm, Tomo. AxkTuBizauia d¢opmyBanHsa OTI Ta
NpPOCBITHULIbKA P060Ta Y LbOMY HANpPSIMKY BXOASTH [0 HPIiOPUTETHHUX
3aB/jaHb, 3 0COGJIMBOIO YBAarol Ha JlesIKUX KOHKPETHUX PalOHaX 3 HU3bKOI0
JAuHaMikow o06’eqHaHHA. 06J1acTi 3 BEJIMKOW KiJbKICTIO palioHiB, e HEMAE
xofHoi OTI, - me XapkiBcbka, KipoBorpajgceka, 3akapnaTcbka, KuiBcbka
(xoua B 1UX 06JIaCTSX i MpalE AOCUTH 3HAYHA KiJbKICTb MPOEKTIB i
nporpam MiXkHapo/iHoi TexHiyHOi gonoMoru). € notpeba 3anyyatu OTT, o
BXKe 06’€ZiHa/IMCs, /10 pO3’ICHIOBaJIbHOI pOGOTH y LIMX 06JIACTSIX.

ChniBpoGiTHUIITBO TepUTOpia/iIbHUX TIpoMaj - Lie BaXKJIMBUH MeXaHi3M
BUpilIeHHS MPO06JeM, NOB’A3aHUX 3 iHQPACTPYKTYPOIO i HAJJAHHSAM HOCJIYT.
3aBAfAKM IporpaMaM Ta NpOeKTaM, fKi NiATpUMYIOTb MiKMyHiUNaJIbHe
cniBpo6iTHUTBO (MMC), 30KpeMa, y Takux cdepax K OYAiBHUITBO
[JTHAIliB. BaxxsiuBo, mo6 yci [THAIlu 6ysu cdopMoBaHi Ha OCHOBI CHiJIBHUX
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to draw an efficient net of TsSNAPs).
The following are the most pending priorities:

- Support to the formation of OTG in some areas where amalgamation has been
slow;

- Formulation of modern public infrastructure projects (to access RDF funds,
subsidies and optimal use of own resources);

- Monitoring implementation of the decentralization progress, including in the
sectors;

- Sectoral priority decentralization foci: public primary health and drinking
water.

G. Zubko: The state financial support for ATCs is quite substantial, but there is a
problem with the balance of funds in the treasury accounts, which suggests a
deficit of competencies at the local level for projects implementation.

B. de Groot: Initiating a discussion on ways to accelerate the process of
amalgamation of territorial communities, especially in those oblasts or rayons
where there is a very slow dynamics.

B. Veigel: This issue is extremely important at this stage, and ULEAD with
Europe Program, together with the Central Office of Reforms, has now
identified four blocks of challenges that hinder the amalgamation: 1) the lack of
adequate information on benefits for communities; 2) incomplete
understanding and agreement with the benefits of amalgamation by
communities; 3) existence of technical opponents locally; 4) political obstacles.
The ULEAD with Europe Program, together with the Central Office of Reforms,
is preparing an initiative aimed at accelerating the amalgamation of
communities, and one of the first steps in this direction will be the event in
Zakarpattia oblast on February 22.

T. White and H. Huitfeldt: The importance of analyzing dynamics in each
individual community, as obstacles to amalgamation, especially of a political
nature, differ.

B. de Groot: A need for elaborating specific recommendations to the donor
community and international technical assistance projects on their role in
accelerating the process of amalgamation by Minregion and the DB Secretariat.

pekoMeHAallill, po3pobseHux MiHicTepcTBoM ekoHOMikuM Ta MiHperioHoM
(mi>dk nmMM gBoMa MiHicTepcTBaMU TPUBAE CIIBIpalsd JJs CTBOPEHHS
edektuBHOI ciTku LIHAIIIB).

Huxye HaBeieHO HAM GBI aKTyaJ IbHI IPiOpUTETHU:

- Higrpumka ¢opmyBanHs OTIL y jgeskux perioHaX, e 06'e€IHaHHSA
BiZI0OYBA€ETHCS MOBIJIBHO;

- @opMyBaHHS Cy4YacHUX MPOEKTIB T'poMajchkoi iHQpacTpykTypu (AJs
poctyny go kowtiB J®PP, cybcufiii Ta ONTUMaJbHOTO BHUKOPHUCTAHHSA
BJIACHUX pecypciB);

- MoOHITOpPUHI BIPOBa/DPKEHHA IpOLeCy AeLleHTpasiszalil, y TOMy 4YUCI, Y
CEeKTOpax;

- CexTOpasibHI NpIOPUTETH JelleHTpasi3alnil: mepBUHHE MeJUKO-CaHiTapHe
00C/IlyroByBaHHs Ta IUTHA BOAA.

. 3y6ko: [JepxxkaBHa ¢iHnaHcoBa miaTpuMkKa OTI € AOCHUTBH CyTTEBOIO, ase €
npo6JsieMa i3 3aJIMLUIKOM KOLUTiB HAa Ka3HauYeHCbKUX paxyHKax, 10 TOBOPUTH
PO HeZ,OCTAaTHI KOMIIETeHLii Ha MiCLAX A/ BIIPOBaAKeHHH IPOEKTIB.

b. pge T'poort: I[Hiniow0 JUCKYCil0 Npo WIIAXA HIPUCKOPEHHS IpOLEecy
00’elHAaHHA TepUTOpiaJIbHUX TPOMaJl, OCOOGJMUBO y THUX OOJACTAX YU
paloHax, fie CIIoCTepiraeThCs Ay»Ke NOBiJIbHA AUHAMIKa.

b. ®aiiresib: lle nuTaHHA € BKpad BaXXK/JIMBUM Ha ChOrO/[HIIIHBOMY eTarli, Ta
nporpama ULEAD 3 €Bpomnoto pasom i3 lleHTpasbHuUM odicom pedopM 3apa3
BUJiMJIa 4 OJIOKM mnpo6JeM, M0 TNEepPelKoKATh 06’e¢JHaHH: 1)
BiAcyTHicTh ajekBaTHOI iHpopmanii npo BUrogu JJis rpoMaj; 2) He MOBHE
po3yMiHHA Ta 3roja i3 BUroJaMu Bij, 06’eAHaHHA 3 060Ky rpoman; 3)
HasIBHICTb TeXHIYHUX OMOHEHTIB Ha MiclueBoMy piBHi; 4) mnosiTUYHI
nepemkozau. [lporpama ULEAD 3 €Bponoto pazom i3 LenTpanbHum odicom
pebopM roTye iHimiaTHBYy, 10 Ma€ Ha MeTi NPHUCKOPEHHS 00’€THAHHS
rpomMaj, OJHHUM i3 IepUIMX 3axOo[iB y LbOMY HalNpsAMKy OyJe 3axig y
3akapnaTchbKiil 06J1acTi 22 JIOTOrO.

T. YaiiT ta I. XyiTdenba: BaxxausicTp aHanizy JUHAMIKU Y KOXKHIM oKpeMil
rpOMajli, OCKiJIbKM NMPHUYUHY, 110 NepelKoKalTb 06’ €JHAaHHIO, 0COGJIMBO
MOJIITUYHOTO XapaKTepy, BiApi3HAKTHCA.




G. Zubko: The importance of communication tools. The local offices of reforms
could provide detailed information on the factors that hamper this process, in
each individual case.

T.Zhuravel: Presentation on IMC (Presentation 3).

G. Zubko: The mechanism of cooperation of territorial communities can be used
by the communities in many areas, including in building roads and vocational
schooling.

b. ne 'pooT: € nmoTpeba y po3pobui MiHperionom Ta CekperapiaTrom P/|
KOHKpPeTHHUX peKOMeHJallild /JJs [AOHOPCbKOI CHIJILHOTHM Ta IMPOEKTIB
Mi>KHapO/ZHOI TEeXHIYHOI JOMOMOTrM LIOAO IX POJii Y MPUCKOPEHHI mpouecy
06’eHaHHA.

[. 3ybko: Bax/iuBicTh KOMyHiKal[iiHUX iHCTpyMeHTIiB. Micuesi odicu
pedopM MOKyTb AaTH iHopMalilo Npo AeTaJbHi NPUYMHHY, 1[0 3aBaXKAIOTh
IIbOMY NPOLECY, Y KOXKHOMY BUIIAJKY.

T. Kypageun: [IpesenTania npo MMC.
(ITpezenTanis 3).

[. 3y6ko: MexaHi3M CHiBpOGITHUITBA TePUTOPiaJbHUX FPOMaJ, MOXe OyTHU
BUKOPUCTAHUU rpoMajiaMu M0-pisHOMY, y TOMY YMCJi: AJ1s1 po36y0BU AOpir
i npodecifiHO-TeXHIYHOT0 HABYaHHSI.

4., Decisions, conclusions and the way forward

- The Secretariat will support the Minregion in defining concrete
recommendations for donor community/ projects in terms of their role to
accelerate the amalgamation process in “problematic” regions and enhancing
IMC (to be reported back to the DB).

- MinRegion will familiarize the Donor Board, through the Donor Board
Secretariat, with the MinRegion’s approved strategic plan for 2018.

- The next meeting of the Donor Board is in the second half of April 2018.

- Issues to be potentially included in the next DB agenda: decentralization of
primary health care, LSG training system.

4, [IpUHHATTA pillleHb, MiBeJeHHA MiJCYMKIB i OKpecJeHHd HACTYIHUX
KpOKIB

Cexperapiat migTprMae MiHperioH y BH3HAYeHHI KOHKPETHUX
peKoMeHJaLil [ JJOHOPCBKOI CHIJIBHOTH / MpOeKTiB 1mojo ix poui y
NPUCKOPEHHI Mpolecy 06’efHaHHSA B «IPOOJIEMHUX» perioHax Ta MOCUJIEHHI
MMC (npo w0 Mae 6yTy noBigomieHo P/1).

MinperioH o3HalioMuTb Pany noHopiB, yepe3 CekpeTapiaT Pagu noHopis, i3
3aTBep/KEHUM CTpaTeriyHuMM M1aHoM Minperiony Ha 2018 pik.

HacTtynHe 3aciganHa Pagu foHOpiB Bifi0yAeThcs y Apyrid MOJIOBHUHI KBITHS
2018 poky.

- IlutaHHsA, fKi MOXyTb OYyTH BKJOYEHI [0 mopsjky JeHHoro P/
JeleHTpasi3anida CUCTEMHA MNEPBUHHOI MeAWKO-CaHITapHOI [OIMOMOTH,
cucteMa HaByaHHs OMC.




